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STATEMENT

ICAB Members:

C Collaborate with purpose

B Behave ethically
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VISION STATEMENTS

Mission Statement

We are a professional accounting body committed to global best
practices, enhancing the reputation of the profession and the
profile of Barbados by developing accountants who are agile and
collaborative, act with integrity, and uphold the highest ethical
standards — ensuring relevance, resilience, and trust.

Vision Statement

To be a transformative force in the local, regional and international
accounting profession — where innovation is guided by integrity,
collaboration is driven by passion, agility unlocks possibilities, and
ethical principles shape purpose.
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STRATEGIC OBJECTIVES

Advance Member Value and Engagement
Strengthen Governance and Organizational Capacity
Promote Public Sector Inclusion and Visbility

Sustain Public Trust through Life-long Learning and
Consistent Quality

Focus Advocacy Efforts to support Members and Promote
Sustainable Business Growth
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ADVANCE MEMBER VALUE
AND ENGAGEMENT

Situational Analysis

Membership is steady, but growth is modest, and our professional students aren't
transitioning quickly. Surveys show members value ICAB's reputation but want
more networking, learning, and better communication. We also see low engage-
ment from younger professionals and limited use of technology tools. The good
news? ICAB has a strong brand and governance structure—great foundations to
build on.

What We Plan to Do

We'll deepen engagement through interactive forums and networking, expand
career awareness for students as early as primary school, improve communication
and technology tools, and create inclusive spaces for dialogue—both online and in
schools and universities.

Final Thoughts

Advancing member value isn't just about ICAB—it's about the profession and the
people behind it. By investing here, we're building a stronger, more connected
accounting community.
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STRENGTHEN GOVERNANCE
AND ORGANIZATIONAL CAPACITY

Situational Analysis

Our review highlighted some challenges: commmittees are not as active as they
should be, governance processes need refreshing, and resources must align
better with our growing responsibilities. At the same time, we have strong
foundations—our governance structure is solid, and our reputation for integrity is
high. But to keep pace with change, we need to modernize and strengthen how
we operate.

What We Plan to Do

We're revitalizing our governance framework, making committees more effective
and focused on strategic priorities. We'll review and update policies and bylaws,
and develop a sustainable operating model that ensures ICAB can deliver value
efficiently. This means clearer roles, better accountability, and a structure that
supports growth.

Final Thoughts

Strong governance isn't just an internal matter—it's what gives confidence to
members, regulators, and the public. By investing here, we're securing ICAB's
future and reinforcing trust in the profession.
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PROMOTE PUBLIC SECTOR
INCLUSION AND VISIBILITY

Situational Analysis

Membership data shows fewer public sector professionals in ICAB compared to
private practice. Yet, the public sector is vital for transparency, accountability, and
sound financial management. We need to bridge that gap.

What We Plan to Do

We'll create more opportunities for public sector professionals to participate in
ICAB activities, host events that focus on public sector issues, and look for ways to
tailor membership benefits to meet their needs. We'll also expand training in
areas like public financial management and international public sector standards,
and advocate for professional qualifications in key government roles.

Final Thoughts

By strengthening ties with the public sector, we're not just growing ICAB—we're
contributing to better governance and stronger institutions across Barbados.
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SUSTAIN PUBLIC TRUST
THROUGH LIFE-LONG LEARNING
AND CONSISTENT QUALITY

Situational Analysis

We know the profession is changing fast—technology, regulations, and global
standards are evolving. Members need ongoing support to stay current. Surveys
show strong interest in more flexible learning options and practical resources. At

the same time, the public expects quality and ethical conduct from every accountant.

What We Plan to Do

We're expanding access to learning through digital platforms, mentorship programs, and
specialized courses in areas like tax and law. We'll provide toolkits to help small and
medium practices maintain quality and ethics. And we'll ensure that anyone serving the
public meets the highest professional standards.

Final Thoughts

This is about protecting the reputation of the profession and helping every member
succeed. When accountants learn and grow, public confidence grows too.
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FOCUS ADVOCACY EFFORTS TO
SUPPORT MEMBERS AND
PROMOTE SUSTAINABLE
BUSINESS GROWTH

Situational Analysis

Members told us they want ICAB to be more visible in shaping policies that affect business
and the profession. We also see opportunities to lead on issues like tax reform, financial
regulation, and financial literacy. These areas impact not just accountants, but the entire
economy.

What We Plan to Do

We'll strengthen relationships with government and regulators, host forums for dialogue,
and champion initiatives that make doing business easier and more sustainable. We'll also
lead national financial literacy programs to show the value accountants bring to society.

Final Thoughts

Advocacy isn't just about speaking up—it's about creating an environment where business-
es thrive and the profession remains strong. ICAB is committed to being that voice.
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